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Target Groups: Senior officials in district municipalities 
of Arakli, Besikduzu, Surmene, and Salpazari of Trabzon 
as the project province, representatives of local equality 
desks in district municipalities, local women leaders and 
citizens. 

Project Aim: The project “Lasting Traces” aims to 
enhance institutional capacity in Trabzon and mentioned 
districts in strengthening local equality mechanisms, 
developing local equality action plans for urban services, 
implementing indicator-based gender equality 
monitoring plans, and in  delivering gender-responsive 
services. 

The project is financed by the European Union under the 
CEİDizler Grant Programme. Through the project 
activities:

Local equality mechanisms will be strengthened in 
Trabzon and in relevant districts,
Indicator-based gender equality monitoring plans will 
be implemented by developing local equality action 
plans through monitoring commissions in the context 
of urban services and institutional capacity in 
gender-sensitive service delivery will be strengthened,
Capacity of women’s CSOs in advocacy of rights and 
organization will be enhanced along with qualitative 
and quantitative improvements in services extended 
to women, and project outputs will be extended to 18 
districts in Trabzon province. 

Project’s Main Expected Result:  Local women’s rights 
coordination and monitoring boards will be established 
in the related districts. The expected result is to have 
local equality action plans and monitoring plans 
developed with high level of participation and 
accordingly to serve as a positive model for the 
remaining 14 districts.

Achievements Gained through Project Outputs: The 
local equality mechanism introduced in relevant districts 
earlier by the Trabzon Metropolitan Municipality but 
remained inactive will be made operational. Institutional 
capacity of district municipalities in extending services 
for women’s empowerment will be improved through 
capacity building trainings.  Women’s rights coordination 
boards will be established in districts and local equality 
action plans will be developed to support women’s 
empowerment. Indicator-based gender equality 
monitoring work will be carried out by establishing 
district-level monitoring commissions. Boards and 
commissions established to ensure the sustainability of 
the project will be designed in a way to ensure women’s 
empowerment. In relation to mechanisms and activities 
taking place under the project, there will be cooperation 
with Trabzon Governorate and Local Equality Units of 
Metropolitan Municipality to ensure their contribution to 
the sustainability of the project. 
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